1. Google

With roughly 3 million resumes received per year (source), Google is one of the most sought employers today. And one of the best examples for what a strong company culture can do. Overall, Google has been rated as the best place to work for over and over again in various rankings. And it’s not just the perks: free food, massages, sports courts, cool office space and good pay.

Google has been often praised for its leadership and the strong mentorship programs inside the company. What’s more, Google has constantly invested in learning about how people work best and teams, what makes them work and what doesn’t. Additionally, it communicates its values and what it stands for clearly in “Ten things we know to be true”.

What you can take away: Building a good work environment where people can grow is crucial for attracting and keeping good talent. Also, hiring the right people is key for maintaining a strong company culture even as you grow. Google has made the case for hiring for the cultural fit, people who are both skilled and open-minded.






2. Buffer

You don’t need to be a large company in order to have a company culture. Buffer is a great example for this. If you haven’t heard about it, Buffer is a social media management platform, it allows you to manage different social networks from one single place.
The company started just a few years ago in 2010. Currently, they’re a team of 72 people working as a distributed team from all over the world. Also, their tool is used by over 4,000,000 marketers, including large companies like Shopify.
Probably one of the things that has contributed to Buffer’s success was its openness. From the start, they have been very clear about who they are, what they value and what they have set out to do. You can check it out right here. Additionally, they’ve opened up about their internal processes, their challenges in establishing a culture with their dedicated blog Open Buffer.
What’s more, Buffer has also focused on delivering value for customers. For them, their users are at the forefront of everything they do. Conversely, their blog, Buffer Social is one of the most popular resources for online marketers.

What you can take away: A little openness goes a very long way. In an age where authenticity is key, being open and transparent allows you to connect with the right people both for recruitment and for business. Also, it’s important to have a clear vision about what you’ve set out to do as a business. Buffer’s vision has allowed them to stay on track and grow into one of the largest social media management platforms.
3. Zappos
[bookmark: _GoBack]Zappos, now a subsidy of Amazon, is one of the largest online retailers. They started selling shoes online back in 1999 and expanded to a $1 billion business by 2008. Zappos CEO, Tony Hsieh is probably the number 1 supporter for developing a strong company culture. He believes, “Our number one priority is company culture. Our whole belief is that if you get the culture right, most of the other stuff like delivering great customer service or building a long-term enduring brand will just happen naturally on its own.”
Early on, Hsieh decided that Zappos should be known as the best customer service and the best customer experience company. Employees are encouraged to go beyond traditional customer service and to this end, they don’t have any limits on call times. The longest support call to date is 10 hours and 29 minutes. There are tons of customer support stories that made it the news, spreading the word even further. Moreover, Zappos randomly surprises customers with upgrade offers.
Zappos also protects their company culture by hiring the cultural fit. What’s more, it states its company culture all the way through its hiring process. (source) Months can pass between the initial interview and an actual offer. All new hires spend time taking customer calls and if they think they don’t fit in by the time of their trial period, they are offered $3000 to leave.
What you can take away: A sound business is built on delivering a good experience and good customer service for all your clients. That holds true if you’re selling shoes, pizza, construction equipment or what have you. Also, hiring the right people is the only way to make sure that you maintain a healthy, focused company culture in the long run.
4. Toggl

Toogl is an online time tracker and employee management software. It started back in 2009 and today it has grown into a solid business with over 50 employees and almost 2,000,000 productive togglers.

Much of their company culture focuses on allowing individuals to grow. Through scheduled 1on1 discussions, emphasis on how to give feedback, Toggl creates an environment where employees feel safe and on track with their goals.

Additionally, what makes Toggl different is that they talk more about remote work in their company culture. With a sound emphasis on flexibility, they have established clear internal guidelines to make sure that all team members stay on track and connected. Moreover, they’ve shared their experience with building a remote culture in a dedicated guide, created along with Teamweek. You can check it out right here.

What you can take away: Building a strong company culture is also about a good balance between rules and flexibility. It’s important to give employees freedom and ownership over their work. At the same time, you also need to provide a minimum guideline and constant support to make sure that everyone stays on track.
