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Strategy is the science and art of employing the political, economic, psychological, and military forces of a nation or group of nations to afford the maximum support to adopted policies in peace or war. Strategy is a careful plan or method and also the art of devising or employing plans or stratagems toward a goal. Strategy is an adaptation or complex of adaptations (as of behaviour, metabolism, or structure) that serves or appears to serve an important function in achieving evolutionary success.
Today organizations clearly feel a need for strategies to achieve agreed goals and objectives, giving a sense of purpose and direction to the organization and its members. Indeed, rapid changes in technologies, competition, customer preferences, legislation, international affairs etc. make organizations to be focused on these changes rather than on own previously developed plans. Strategy helps organizations to withstand such challenging changes, to neutralize threats and to employ opportunities.
There is a fundamental distinction between strategy and operational effectiveness. Strategy is about making choices, trade-offs; it is about deliberately choosing to be different. Operational effectiveness is about things that you really should not have to make choices on; it is about what is good for everybody and about what every business should be doing.
The success of a strategy depends on doing many things well – not just a few – and integrating among them. The essence of strategy is choosing what not to do.
There are a lot of scholars who devoted their researches to the strategy issues, namely: D. Aaker, R. Akoff, I. Ansoff, A. Chandler, M. Kyzym, T. Lepeyko, M. Maskon, H. Mintzberg, M. Porter, A. Strickland, A. Thompson O. Tyschenko, S. Vasylyk, O. Yastremska and many others. The problems of strategy development for medical institutions is considered in works of S. Gandolf, T. Johnson, T. Lee, G. Moss, M. Porter, P. Shaw-McMinn and other researchers.
The goal of the thesis is to develop theoretical basics and to suggest practical recommendations concerning the strategy development for the medical institution.
In order to achieve this goal, the following tasks were set:
to analyze and develop the theoretical basics of a strategy development for the medical institution;
to provide the general characteristics of Eastbourne District General Hospital;
to conduct technical, economic and financial analysis of the Eastbourne District General Hospital’s activity;
to analyze external and internal environment of Eastbourne District General Hospital from the strategic perspective; 
to develop the key elements of the Eastbourne District General Hospital’s strategy;
to calculate economic effect of the suggested recommendations.
The object of the thesis is the process of strategy development for the medical institution. 
The subject of the thesis is the algorithm, methods and tools of strategy development for the medical institution.
In this thesis the following research methods were used: morphological analysis, logical generalization, graphical method, horizontal and vertical analysis, correlation and regression analysis, project evaluation and review technique.
The informational base of the thesis consists of the works scholars on the problems of strategy development, as well as reports of Eastbourne District General Hospital, statistical and analytical data on the UK healthcare sector.
Base of research is Eastbourne District General Hospital. 
Thesis consists of introduction, three chapters, conclusion, list of references and appendices.
