Topics for masters diploma works 
“073 “Management” specialty, 
“Business-administration” specialization

Decision making in management	2
Information and communication in management,  information supply and managerial decision making support	2
Planning at the enterprise, development of business plan	3
Enterprise strategy, including development strategy	3
Enterprise and products competitiveness, quality of products	4
Enterprise potential	5
Business-processes management	5
Organization of management, organizational structure	5
Restructuring of enterprise, change management	6
Crisis management	6
Risk management, economic safety of enterprise	6
Investment activities of enterprise	6
Innovation activities of enterprise, technological development of production, manufacturing of new products, technological preparation of production	7
Production organization	8
Resource and energy saving	8
Fixed assets (funds) of enterprise, production capacity	8
Marketing and sales activity of enterprise	8
Logistics activity of the enterprise	10
Financial activity of the enterprise	11
Expenses and product costs	11
Staff (Labor organization, motivation, evaluation, education)	11
Leadership, organizational culture	12
Corporate social responsibility, social protection of employees	13
Enterprise international economic activity	13
Control of enterprise activity	13

[bookmark: _Toc523830333]
Decision making in management 
1. Improvement of managerial decision making techniques at the enterprise
2. Improvement of managerial decision making techniques in manufacturing sphere
3. Improvement of managerial decision making process at the enterprise
4. Improvement of managerial decision making process in manufacturing and sales spheres 
5. Formulation and verification of managerial decisions considering enterprise efficiency improvement 
6. Improvement of decision making process efficiency basing on time management techniques 

[bookmark: _Toc523830334]Information and communication in management, 
information supply and managerial decision making support 
7. Information support of managerial decision making process at the enterprise
8. Management of information resources of enterprise 
9. Development of electronic work flows in management of marketing (sales, logistics, operations, etc.) activities of the enterprise
10. Improvement of workflows systems at the enterprise
11. Verification of the corporate information system development at the enterprise
12. Verification of the business analytics system development at the enterprise
13. Verification of the ERP system development at the enterprise
14. Verification of the corporate social network development at the enterprise
15. Verification of industrial control system development at the enterprise
16. Knowledge management at the enterprise
17. Development of knowledge management enterprise information system
18. Introduction of procedures for enterprise knowledge management
19. Information support of external relations of the enterprise
20. Improvement of the internal communication process by usage of mobile applications
21. Re-organization of managerial communication system at the enterprise
22. Improvement of internal communication by development of corporate social network 
23. Verification of enterprise efficiency improvement through IT 
24. Verification of big data storage at the enterprise
25. Management of enterprise information resources development 


[bookmark: _Toc523830335]Planning at the enterprise, development of business plan
26. Enterprise planning activity improvement
27. Adaptation of enterprise planning system to conditions of the economic instability 
28. Enterprise production and commercial operations activities improvement 
29. Enterprise operations planning system improvements
30. Enterprise goal-setting system improvement
31. Development of complex 1-year plan for small enterprise
32. Definition of the optimal capacity level at the enterprise and its justification
33. Verification of the production plan on defined period
34. Planning of manufacturing activity of an enterprise
35. Enterprise scheduling operative planning system improvement
36. Development of enterprise business-plan
37. Development of the business-plan for enterprise
38. Development of investments business-plan at the enterprise
39. Verification of investment business-plan project 
40. Development of business-plan for new products Establishment
41. Development of business-plan for penetration of new market
42. Development of business-plan for products export 

[bookmark: _Toc523830336]Enterprise strategy, including development strategy 
43. Enterprise strategic planning mechanism improvement
44. Establishment of current strategic planning streams for the enterprise
45. Enterprise strategic planning system development 
46. Enterprise growth strategy development 
47. Enterprise business-unit growth strategy development 
48. Verification of enterprise activity strategy options 
49. Enterprise business improvement and its verification 
50. Enterprise development streams verification
51. Development of catering business through franchising 
52. Diversified enterprise growth management  
53. Enterprise organization development strategy elaboration
54. Verification of key aspects of enterprise strategy 
55. Enterprise strategic goals verification 
56. Enterprise strategic plan development
57. Enterprise diversification strategy development
58. Development and evaluation of enterprise strategic resources 
59. Establishment of balanced scorecard system of the enterprise 
60. Establishment of balanced scorecard system of the agricultural enterprise 
61. Balanced scorecard system implementation to the enterprise strategic management system
62. Enterprise strategic partnership directions verification
63. Enterprise strategic alliances system development
64. Business-unit development strategy verification 

[bookmark: _Toc523830337]Enterprise and products competitiveness, quality of products
65. Enterprise competitiveness management 
66. Enterprise competitiveness management mechanisms improvement
67. Enterprise competitiveness strategy verification 
68. Verification of means for enterprise competitiveness improvement
69. Development of the complex of activities for enterprise competitiveness improvement
70. Enterprise competitiveness improvement through marketing instruments 
71. Trade enterprise competitiveness improvement through logistics subsystems improvement
72. Enterprise competitiveness improvement through expansion of the range of services 
73. Enterprise products competitiveness management 
74. Development of the complex of activities for enterprise products competitiveness improvement
75. Products competitiveness improvement through development of the service support
76. Enterprise competitiveness provision in globalization conditions 
77. Management formation of enterprise competitive advantages
78. Enterprise competitive advantages formation strategy development 
79. Enterprise competitive advantages formation and development 
80. Development of means for enterprise competitiveness enhancement
81. Enterprise competitiveness potential management
82. Enterprise products quality management
83. General quality assurance methodology implementation at the enterprise
84. Enterprise quality management system certification project in accordance to the international standard ISO 9001:2015 
85. Enterprise products quality improvement complex program verification 
86. Enterprise quality management system improvement 
87. Enterprise performance improvement through quality management system development
88. Enterprise products quality management system project verification

[bookmark: _Toc523830338]Enterprise potential 
89. Improvement of the strategic management of enterprise’s potential
90. Development of strategies for management of enterprise production potential
91. Development of enterprise’s marketing potential
92. Enterprise’s marketing potential efficiency improvement 

[bookmark: _Toc523830339]Business-processes management
93. Establishment of the process approach in enterprise management 
94. Verification of process approach project Establishment in enterprise management
95. Integration of enterprise supply chain on electronic data exchange technology
96. Integration of enterprise business processes trough Establishment of ERP-systems 
97. IT sphere enterprise business processes improvement 
98. Transportation enterprise distribution business process improvement 
99. Customer service business process improvement through usage of mobile devices 
100. Bank customer service business process improvement 
101. Enterprise lean production concept Establishment
102. Establishment of “six sigma” approach in catering sphere
103. Enterprise continuous business processes improvement system implementation. 
104. Development of the continuous business processes improvement enterprise management system project. 
105. Kaizen methodology implementation for catering business 
106. Enterprise integral business processes automation 
107. Enterprise business processes monitoring system setup 
108. Enterprise business processes reengineering 
109. Enterprise distribution business process reengineering 
110. Development and Establishment of enterprise business processes regulations
111. Enterprise business processes simulation and improvement 

[bookmark: _Toc523830340]Organization of management, organizational structure
112. Verification of enterprise’s organizational structure improvement project 
113. Enterprise organizational structure improvement 
114. Establishment of project management at the enterprise
115. Enterprise management through project management principles and methods  
116. IT company project management process improvement 
117. Enterprise internal consulting department establishment
118. Enterprise organization and regulation of strategic audit department  
119. Enterprise corporate management practices improvement 
120. Establishment of up-to-date standards of enterprise corporate management 

[bookmark: _Toc523830341]Restructuring of enterprise, change management 
121. Management of organizational changes of the enterprise 
122. Enterprise change management 
123. Enterprise restructuring program management
124. Improvement of enterprise business model through outsourcing 
125. Verification of outsourcing of auxiliary activities for production enterprise 
126. Verification of enterprise IT outsourcing project 

[bookmark: _Toc523830342]Crisis management 
127. Development and verification of anti-crisis program for organization activity 
128. Verification of enterprise anti-crisis program 
129. Formation of enterprise anti-crisis personnel management system

[bookmark: _Toc523830343]Risk management, economic safety of enterprise 
130. Improvement of enterprise manufacturing risk management mechanism 
131. Enterprise risk management and verification of means for its minimization 
132. Establishment of risk management system for trade organizations
133. Management of commercial risks at production enterprise
134. Establishment of enterprise risk monitoring and early prevention systems
135. Managerial decision making by enterprise risk assessment
136. Strategic management of enterprise economic safety in crisis conditions 
137. Verification of means for improvement of enterprise economic safety performance
138. Establishment of economic safety for sales and distribution activities of trade organizations 

[bookmark: _Toc523830344]Investment activities of enterprise 
139. Development of enterprise international investment leverage activities 
140. Management of enterprise investment activities
141. Establishment of enterprise investment program 
142. Enterprise’s investment portfolio management 
143. Establishment of enterprise investment planning activities 
144. Development of enterprise investment strategy 
145. Enterprise investment activities optimization 
146. Establishment of enterprise investment resources management 
147. Management of enterprise growth investment coverage
148. Management of enterprise investment projects
149. Verification of enterprise investment project establishment 
150. Enterprise investment project efficiency assessment system improvement 
151. Verification of investment project for production enterprise technological revamping 

[bookmark: _Toc523830345]Innovation activities of enterprise, technological development of production, manufacturing of new products, technological preparation of production
152. Enterprise innovation activities management 
153. Management of enterprise innovation activity through “continuous improvement” concept
154. Development of enterprise innovation activity management concept 
155. Establishment of innovation policies of enterprise 
156. Production enterprise innovation activities planning 
157. Strategic management of enterprise (organization) innovation activities 
158. Establishment of enterprise innovation development strategy 
159. Organization-economical provision of innovation development of enterprise
160. Management of enterprise innovations projects
161. Improvement of enterprise innovation management process 
162. Development of technical development strategy of enterprise 
163. Management of technical-technological development of enterprise 
164. Verification of enterprise new products manufacturing
165. Verification of enterprise new means of products manufacturing
166. Verification of innovation project establishment on the enterprise
167. Verification of manufacturing process innovation on the enterprise 
168. Marketing provision of enterprise innovation activities


[bookmark: _Toc523830346]Production organization
169. Management of operation activity of enterprise
170. Development of enterprise manufacturing potential 
171. Verification of the industrial control system for enterprise technological processes 
172. Verification of mechanic assembling processes automation for engineering plant
173. Improvement of enterprise manufacturing organization system 
174. Identification and verification of enterprise optimal manufacturing volume 
175. Organization and planning of technical preparation of manufacturing 
176. Organization and service provision for enterprise production 

[bookmark: _Toc523830347]Resource and energy saving 
177. Enterprise production waste handling procedures improvement 
178. Enterprise approach to waste management 
179. Development of enterprise energy saving strategies 
180. Verification of the enterprise energy saving project
181. Verification of material consumption reduction for the textile enterprise products 


[bookmark: _Toc523830348]Fixed assets (funds) of enterprise, production capacity 
182. Enterprise production capacity optimization 
183. Enterprise production capacity planning 
184. Enterprise production capacity load management 
185. Enterprise production capacity load optimization 
186. Enterprise production capacity management 
187. Establishment and utilization of enterprise fixed assets 
188. Planning and organization of enterprise manufacturing support

[bookmark: _Toc523830349]Marketing and sales activity of enterprise 
189. Enterprise marketing activity organization 
190. Enterprise marketing activity organization with usage of internet technologies 
191. Organizational marketing activities coverage of enterprise 
192. Verification of managerial decision upon marketing activities of enterprise 
193. Enterprise marketing system improvement 
194. Trade enterprise marketing system improvement in crisis conditions 
195. Trade enterprise marketing activities improvement by using internet technologies 
196. Establishment of enterprise management systems by marketing concepts 
197. Development of marketing activity of enterprise through application of up-to-date marketing tools 
198. Development of marketing activity plan of enterprise 
199. Development of marketing activity plan of enterprise in crisis conditions 
200. Development of marketing plan of enterprise 
201. Enterprise marketing strategy formation 
202. Development of enterprise marketing strategy
203. Verification of enterprise marketing strategy 
204. Development of marketing strategy for enterprise strategic business unit 
205. Development of marketing diversification strategy of enterprise 
206. Formation of enterprise marketing strategy for external economic activity of enterprise
207. Verification of managerial decision of enterprise marketing communication improvement 
208. Management of marketing communications of enterprise
209. Enterprise communications policy formulation 
210. Verification of complex managerial decisions on forming enterprise product policy
211. Verification of managerial decision for enterprise service assortment expansion
212. Verification of managerial decisions of costing at the enterprise 
213. Verification of enterprise price policy
214. Development of products market promotion strategy of an enterprise 
215. Verification of managerial decision of market promotion of organization’s products 
216. Organizational-managerial coverage of exposition activity of enterprise 
217. Development of master-plan of enterprise image formation 
218. Verification of complex of managerial decision considering enterprise image 
219.  Development of enterprise image as a mean of competitive improvement 
220. Marketing activity efficiency improvement by formation and development of brand 
221. Verification of managerial decision on development of enterprise brand (product) 
222. Development of strategies of enterprise brand (product) promotion
223. Verification of CRM system implementation at the enterprise 
224. Development of market product promotion strategies through usage of internet technologies. 
225. Development of marketing activity of enterprise via mobile applications 
226. Verification of e-marketing project introduction at the enterprise 
227. Verification of e-commerce project introduction at the enterprise 
228. Verification of kind of enterprise partnership relations with counterparts
229. Enterprise sales activities organization
230. Enterprise sales activities improvement 
231. Enterprise sales activities improvement by usage of internet technology 
232. Organization of sales activity of enterprise with application of information technology 
233. Marketing coverage of enterprise sales activities 
234. Verification of re-organization of enterprise dealer system 
235. Introduction of active sales technologies at the enterprise 
236. Verification of enterprise distribution networks expansion project 
237. Verification of enterprise distribution networks expansion project through franchising
238. Formation and support of partnership in enterprise’s distribution network 
239. Verification of client relations management system at small enterprise 
240. Development of client loyalty relations strategy of an enterprise 
241. Verification of managerial decision considering customer loyalty improvement
242. Planning and organization of marketing research at the enterprise 

[bookmark: _Toc523830350]Logistics activity of the enterprise 
243. Organization of logistics activity of the enterprise 
244. Verification of SCM system introduction at the enterprise 
245. Optimization of enterprise supply chain 
246. Management of technical-material provision of enterprise 
247. Improvement of distribution activity of manufacturing process through introduction of electronic data exchange systems
248. Management of procumbent activity of enterprise 
249. Optimization of enterprise warehousing 
250. Optimization of procurement network if enterprise 
251. Means of improvement of inventories management 
252. Management of material inventories of enterprise 
253. Management of material resources and manufacturing inventories of enterprise
254. Operations management of transport-warehousing activity of enterprise 
255. Integrated introduction of logistics innovation to the practical activity of enterprise 



[bookmark: _Toc523830351]Financial activity of the enterprise 
256. Management of formation and distribution of enterprise income 
257. Managerial decision making in process of formation and distribution of income 
258. Verification of engineering enterprise profitability means of improvement 
259. Verification of means of formation and usage of enterprise income 
260. Management of enterprise economical-financial potential
261. Development of enterprise financial strategy 
262. Development and introduction of budgeting process of enterprise

[bookmark: _Toc523830352]Expenses and product costs
263. Cost management of enterprise as a mean of gaining competitiveness 
264. Introduction of process cost accounting system at the enterprise 
265. Optimization of enterprise’s expenses structure 
266. Cost management and costing at the enterprise 
267. Production costs planning at the enterprise 

[bookmark: _Toc523830353]Staff (Labor organization, motivation, evaluation, education)
268. Verification of means of enterprise labor productivity improvement 
269. Economical-technical verification of enterprise labor productivity improvement means 
270. Improvement of labor productivity of staff through socialization of enterprise labor relations 
271. Improvement of personnel management system of the enterprise 
272. Enterprise project team management
273. Organizational coverage of project team management 
274. Management of social capital of organization 
275. Improvement of labor organization of the enterprise 
276. Introduction of new means of labor organization at the enterprise 
277. Improvement of labor organization at the enterprise through introduction of automation
278. Development of labor motivation system of enterprise 
279. Improvement of labor motivation system of enterprise’s staff
280. Improvement of labor motivation system of sales personnel of enterprise 
281. Introduction of labor motivation system at result-oriented enterprise
282. Staff labor motivation system reengineering through key performance indicators
283. Improvement of wages and salaries basing on efficiency evaluation
284. Verification of enterprise’s staff motivation means
285. Development of personnel motivation means for catering business 
286. Improvement of non-material labor motivation system of enterprise 
287. Establishment of non-material labor motivation for enterprise’s employees
288. Introduction of collective methods of labor motivation of enterprise staff 
289. Introduction of individual methods of labor motivation of enterprise staff 
290. Improvement of enterprise staff labor stimulation system 
291. Improvement of labor stimulation system considering staff qualification  
292. Improvement of enterprise wages and salaries payment system 
293. Improvement of organization of enterprise wages and salaries payment system considering crisis conditions 
294. Establishment of grading system of wages and salaries at insurance business 
295. Improvement of staff labor evaluation of the enterprise 
296. Introduction of managerial employees’ labor evaluation system of the enterprise
297. Introduction of new means for evaluation of enterprise’s staff 
298. Improvement process of recruiting and adaptation of staff at the enterprise
299. Improvement of staff development management at the enterprise
300. Establishment of personnel development program in production enterprise 
301. Establishment of staff development program through couching at the manufacturing enterprise 
302. Development of managerial staff of organization through self-management 
303. Implementation of distant learning & couching system at the enterprise 
304. Verification of staff development project through mentoring 
305. Advanced training system enhancement for staff qualification improvement 
306. Management of employee’s business career of the enterprise 
307. Organization of personnel leasing at the enterprise 
308. Management of organization’s intellectual resources and the directions of its improvement 
309. Organization of remote work at the IT-organization 
310. Organization of labor at the virtual organization 
311. Conflict management at manufacturing enterprise 

[bookmark: _Toc523830354]Leadership, organizational culture 
312. Transformation of organizational culture within enterprise owner change 
313. Transformation of organizational culture of enterprise in IT stream 
314. Formation of organizational culture of the enterprise 
315. Development if organizational culture of the organization 
316. Conflict management of the organization 
317. Establishment of socio-psychological climate in working collective 
318. Development of socio-psychological climate in working collective 

[bookmark: _Toc523830355]Corporate social responsibility, social protection of employees
319. Verification of corporate social responsibility strategy of the enterprise 
320. Development and implementation of social responsibility principles of the organization
321. Development of sustainability education program of the enterprise 

[bookmark: _Toc523830356]Enterprise international economic activity
322. Improvement of organization export-import potential management 
323. Formation of enterprise international economic activity strategy through license agreements 
324. Formation of enterprise international economic activity strategy 
325. Management of export activity of the organization 

[bookmark: _Toc523830357]Control of enterprise activity 
326. Modification of managerial decision execution control mechanism of the enterprise 
327. Organization of procurement & utilization of material resources control of the enterprise
328. Implementation of marketing activity analysis & control system of an enterprise 
329. Improvement (establishment) of enterprise strategic control system 
330. Verification of means for enterprise operations control improvement 
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